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Learning the Lessons

Purpose and Objectives

One of the purposes of this initiative is to discover what it takes to recruit and prepare families to foster and, once they are fostering a child(ren), what it takes to support them well.  This discovery will happen in multiple places and with multiple groups: families, Community-based organizations (CBOs); and DHR / DFCS (state and local offices).

Those involved in the pilot will become ‘learning partners’ and will meet at least four times during the pilot to:

· understand the experiences of those involved; 

· review progress and what is and is not working with recruitment, preparation & support;

· make thoughtful mid-course adjustments as needed; and

· capture the lessons.  

Guiding Questions (so far) this pilot is concerned with:

General Questions 

For Families wanting to foster:

1. How do we know families are better off ?

2. What works to attract diverse families and to keep them interested to the point of having their homes approved for receiving foster children (teens & siblings)? What doesn’t work?

3. What best supports families who are fostering teens and siblings?

For Community-based Organizations (CBOs) that recruit, prepare and support foster families:

1.  How does a CBO know it has served families well?

2. What are the practice and administrative implications for CBOs to increase the percentage of families approved and tenured?

For DHR, CYCC:

      1.   How do we know we have served CBOs well?

2 What technical, financial, and administrative/structural and cultural infrastructure is needed to support CBOs in achieving the desired results of approved & tenured families?   

For Partners: 

1. Who are the partners needed to achieve the desired outcomes for families, teens and siblings through community-based recruitment, preparation and support of foster families?

2. What are their roles and responsibilities?

Specific Questions about Recruitment, Preparation and Support:
Recruitment

1. What types of recruitment events yield inquiries, which lead to foster parent approval?

2. What targeted recruitment strategies resulted in inquiries and approvals of homes for teens and/or siblings?

3. What are different ways to recruit foster parents?

4. How effective is foster to foster recruitment?  How do we know this?

Preparation

1. What is the optimal timeframe between process steps to decrease drop-out?

2. What is the percentage and reason for homes not being approved by the county office?

3. What are the strengths and deficits in home evaluations?

4. What additional strategies used by CBOs resulted in strengthened assessments?

5. How well defined was the county liaison job? What problems were encountered? What additional tasks were needed? What average number of hours week/month were needed?

6. How were criminal records checks, and CPS screens managed?

7. How or did the liaisons interact with the families prior to approval and were any differences noted?

8. What was the effect of additional curriculums to support teen/sibling placements on placement time or disruptions?

Support

1. What is the percentage of foster parents participating in mentoring or support groups?

2. What is the frequency and types of information and referral calls?

3. Did it appear that Foster Parents had a clear understanding of the difference between the CBOs and DFCS (knew who to call for what)?

4. Since most CBOs identified identical types of support such as newsletters, should these be combined by local when reasonable?  What are common strategies among CBOs and how might they best be handled to support the work.

Organizational Development, CBO Management

1. What types of technical assistance do CBOs require? Are the types varied by organization type?

2. How well does in-putting/sharing/accessing information in one data system work?

3. How do CPAs differentiate between their foster families and DFCS families and to what extent is that necessary?

4. How well was the issue of foster parenting transferred to the community? Did this have an impact?

5. How did the CBOs improve upon DFCS’ Resource Development efforts?
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