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Supervisor Capacity Building: Putting the Pieces Together
Part 1 Classroom Preparation
Welcome

You are about to start on one of the most important and exciting new journeys in DFCS history. As a front line Supervisors, you are an integral part of our success when it comes to meeting the needs of children and families, maintaining a stable and competent workforce, and meeting CFSR/PIP items.  
On this journey you will explore your strengths and areas for growth in three areas: Administrative Supervision, Educational Supervision, and Supportive Supervision.  
Your experience will include independent work in your county, work with your mentor, and the classroom. 
Putting the Pieces Together is evidence based; outcomes driven training for DFCS supervisors. The curriculum was developed by the Butler Institute for Families at the University of Denver. It has been adapted for Georgia DFCS Supervisors by the Education and Training Section.

The Skill Building portion of the curriculum is designed to help you transfer the knowledge learned in class to “real life” practical application in your county office. In addition to several preparatory activities, you will be asked to complete activities concurrently with the classroom training material. There is also an activity that you will need to complete post classroom training.
Let’s get started.  
First, you should make sure you meet your mentor for this journey and spend some time together.  We encourage you to go to lunch together away from the office.

Before attending your first class you should have had the opportunity to begin learning by completing the following:  
· Results Oriented Management in Child Welfare
· Hogan’s Heroes Activity

· Family Centered Practice Training

	Results Oriented Management in Child Welfare

Results Oriented Management in Child Welfare - Training Resource Site
Complete the Results Oriented Management in Child Welfare (ROM) online training.  This training will take you approximately 16 hours.  You are encouraged to break this training down by sections completing a few at a time rather than in one sitting.
The introduction of the Adoption and Safe Families Act (ASFA) has fundamentally changed how child welfare programs will need to be managed. Essentially, ASFA is asking you, as a manager, to achieve more specific results in shorter periods of time while keeping child safety paramount. As a manager of field operations this translates into greater effectiveness and efficiency of program operations and service interventions. 
This training is set up to assist you in meeting the ASFA challenge of managing programs and supervising staff to achieve these results for children and families within this new policy context. 
This training is organized into three interrelated content sections. 
1. Policy Context for Child Welfare Practice 

This section is focused on understanding the policy context of child welfare and its practice implications. After offering a brief historical overview, this section hits the high points of ASFA, MEPA, and the Child and Family Services Review (CFSR) from the perspective of managing field operations. 

2. Managing for Results and Using Data to Inform Program Improvement
Results-Oriented Managers create results oriented organizations that produce superior outcomes for children and families. This section provides information on outcome measurement in child welfare, and provides practical approaches to the three major factors that affect the usage of data:

· Effective management reports 

· Essential skills in interpreting data and taking management action 

· How to develop a results-oriented organizational culture 
3. Best and promising practices for results:
In this section we present research findings on factors associated with achieving each of the six CFSR aggregate outcome measures. As managers develop strategies to improve outcomes, the research literature we present can provide clues on where to focus improvement efforts. This information is presented in easy to use tables organized by outcome. Within each outcome, the research is rated by its strength of evidence (high, medium or low) and grouped under the following categories: child and family factors; service factors; organizational factors, and community factors. We also offer ideas on possible steps to take to improve performance as well tell you about some promising program models. This is called our Evidence Based Practice Web-tool. You can also access this on the ROM home page.

We start this section of the training by presenting a framework for child welfare practice. Then each module focuses on individual outcomes. The modules not only present the research, but also offer practical examples of how to apply the research to improve program performance. 

Evidence Based Practice Web-tool
You can also access the Evidence Based Practice tables presented in Section 3 by clicking on the link to the EBP Web-tool in the left column. You may want to access this information over and over, so we have provided a direct link to all the tables in one easy to find location.
How do I access this training?
· Go to:  http://www.rom.ku.edu/NotYetREgistered.asp 

· This will take you to the registration site for the course.  (List of Training Modules)

· At the end of the first paragraph on this page it states:  "Click here to register".  Click on this link.

· Complete the required information.  NOTE:  You create your own User ID and Password

· Once registered, A screen will appear that says:  Your registration was successful. 

· Click the appropriate link below or select a link from the list on the left or top. 

· Click on "List of Training Modules"

· Begin your training by Clicking on Module 1:  Introduction and Orientation to the Training

As you progress through the training, a page will keep up with those modules you have completed.  At the finish of the training (all modules completed) print out the page and bring this with you to the classroom training: Supervisory Training: Putting the Pieces Together or email a copy to your trainer prior to the start date of the class.  Keep a copy for your records!




	Hogan’s Heroes Activity

In this activity you will spend time engaging each person on your team.  You want to get to know each person on a personal level as well as a professional level.  This activity is especially important if you are being promoted from within the unit as you will be assuming a new role which will influence existing relationships.  
On a personal level, ask each team member what they value.  What is important to them?  What makes them feel valued?  Learn about their family, pets, hobbies and interest.  
On a professional level, ask each team member to share their professional growth.  Ask them to self evaluate their strengths and areas for growth. How do they best learn new things?  What would make them feel valued as part of the team?  What do they need from you as a supervisor? 

Create a profile for your unit.  Begin to ask yourself what this information means to you? 
If you are new to the county, ask each team member about your community partners and their relationship with each.




	Family Centered Practice 
Administrative/Supervisor Training
You will be required to attend one day classroom training on Family Centered Practice Training.  Please check the ETS website and make sure that you are registered to take this course prior to the classroom training for Putting the Pieces Together.
Family-centered practice is a way of working with families, both formally and informally, across service systems to enhance their capacity to care for and protect their children. It focuses on the needs and welfare of children within the context of their families and communities. Family-centered practice recognizes the strengths of family relationships and builds on these strengths to achieve optimal outcomes.  
During this training, you will learn about your role as a leader in modeling the values and principles of family centered case practice with your staff and with others in the agency.  In addition, you will learn how to establish an organizational culture in your unit that directs how children and families will be treated and how to engage families in the decision making process regarding case planning.  You will also learn effective family centered practice tools that will assist you and your case managers in implementing the practice model.
Putting the Pieces together is based on Family centered Practice Principles. It is important for you as a supervisor to have a good understanding of the beliefs and values of this practice model. Attending this course will enhance your ability to integrate these practice principles more effectively during and after your classroom experience.




Supervisor Capacity Building: Putting the Pieces Together
    March 2010
2

