


Note to the Supervisor:

Training Overview:

1) Task 1:  
a) Activity
b) Discussion
2) Task 2
3) Task 3: 
Task 4: 
Task One: The importance of preparing

Time to complete Task: One Hour
Note to the Supervisor:

How do I know?

How do I know that the family is functioning at a higher level?

What has the CM done in the past month to move the case?

How do I supervise the case for change?

What does the Supervisor need to know about this case?

How do I staff a case?

Here’s the case in 5 minutes or less?  

What is important?

What is not important?

How do I know if I have the right facts?

Task One:

Activity:  Supervisor should place a piece of fruit in a small box.  Be creative.  Place the box in front of the unit. The object of the activity is for the unit to determine what is in the box.  Allow each person in the unit to ask you a “yes” or “no” question in rotation.   Answer the question only with “yes” or “no”.  If the group is small, you might want to do two rotations.  It is unlikely that the group will correctly identify the object with “yes” and “no” questions.

The next phase of the activity is to allow the group to ask you 1 question about the object.   You may describe the object if asked but not identify the object by name.  Do not answer more than what was asked.  Continue this round until the object is correctly identified.  

Now place the object in front of everyone and ask: “How do you know if the fruit is any good?”   Make sure they list things in addition to taste.  We have all bitten into a beautiful apple only to discover that the meat is pitty, or sour, or may have a worm inside. 
List the responses:

· Taste

· Color

· Texture

· Shape

· Smell

Debrief:

Draw a connection between the fruit in the box and our cases:
· We know there is more than we can see

· The questions we ask are important – What was the difference in the “yes/no” questions and the second round of questions?

Draw a connection between knowing the fruit was Vs knowing if the fruit was good, and knowing there is a safety issue Vs understanding all the underlying conditions that effect the safety issue.  

Some examples may include:
· There is more than just what is apparent 

· Is there substance abuse on in the case?

· Is there family violence in the case?

· Is there a history of mental/physical health issues?

· Are there outside influences?
· Is there a history of abuse/neglect in the family?

· Is there a positive support system for the family?

Task One – Group brainstorm a list of critical items CM needs to know


What makes the child unsafe?
What would make the child safe?

What are the risk factors in this case?  What would control the risk factors?

Task Two – Group- How does that translate into a family plan?  

Assessment – 


What does the problem look like?


What does the solution look like?

What needs to happen to change from the problem to the solution? 

Behaviors not services.


What supports that change?  Services  


What do I need to do?

Task Three – How do I know if there is change vs compliance?  Refer back to #20 Collaboration vs Compliance

What do I document regarding my contact?

Task Four: Here’s the case in 5 minutes or less

What does my supervisor need to know?

What change has occurred?
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[Outcome P1:  Children have permanency and Stability in their living situations.
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