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	Online Training

	Purpose
	The purpose of this activity is to allow the trainee to obtain a foundation for CPS Investigations.  

	Supervisor/ Training Coordinator


	Please arrange for the trainee to have internet assess.
· Answer questions and clarify any issues the trainee expresses

	Trainee
	Complete the following online training module:

· CPS Ongoing




The trainee has completed the on-line training, demonstrated satisfactory comprehension of the subject and received feedback from the supervisor/training coordinator and/or field practice advisor. 

	
	

	Trainee


	Date



	Field Practice Advisor


	Date

	Supervisor/Training Coordinator
	Date




	Court Hearings

	Purpose
	The purpose of this activity is to familiarize the trainee with the different types and functions of the Juvenile Court Hearings.

	Supervisor/ Training Coordinator
	Supervisor/training coordinator or field practice advisor should identify Juvenile Court Hearings including each of the following types:

· 72 Hour Hearing

· Adjudicatory Hearing

· Dispositional Hearing

· Motion / Extension Hearing

· Termination of Parental Rights

Note: The activity may be completed out of sequence when circumstances dictate.

	Trainee
	Your supervisor/training coordinator or field practice advisor will identify Juvenile Court Hearings for you to observe.

· Review 2102 Juvenile Court – Placement Issues. Review the case information with the primary case manager to familiarize yourself prior to each hearing.

· Complete the corresponding worksheet for each Juvenile Court hearing observed.


Court Hearings

 FORMCHECKBOX 
 A. 72 Hour Hearing 


 FORMCHECKBOX 
 B. Adjudicatory Hearing

 FORMCHECKBOX 
 C. Dispositional Hearing

 FORMCHECKBOX 
 D Motion/Extension Hearing

 FORMCHECKBOX 
 E. Termination of Parental Rights Hearing

The trainee has completed all the worksheets, demonstrated satisfactory comprehension of the subject and received feedback from the supervisor/training coordinator and/or field practice advisor. 

	Trainee


	Date



	Field Practice Advisor


	Date

	Supervisor/Training Coordinator
	Date




72 Hour Hearing

	1. 
	What is the primary function of this hearing and is the hearing referred to by any other name in your county?      

	2.  
	Who attended this hearing and what was their role/function in the court process?      

	3. 
	What were the circumstances that brought this matter before the court?      

	4. 
	What preparation did the CM and SAAG complete for this hearing?      

	5. 
	What was the outcome of this hearing?      


Adjudicatory Hearing

	1. 
	What is the primary function of this hearing and is the hearing referred to by any other name in your county?      

	2.  
	Who attended this hearing and what was their role/function in the court process?

     

	3. 
	How did this hearing differ from the 72 Hour Hearing?      

	4. 
	What preparation did the CM and SAAG complete for this hearing?      

	5. 
	What was the outcome of this hearing?      

	6. 
	What were the circumstances that brought this matter before the court?

     


Dispositional Hearing

	1. 
	What is the primary function of this hearing and is the hearing referred to by any other name in your county?      

	2.  
	Who attended this hearing and what was their role/function in the court process?

     

	3. 
	How did this hearing differ from the Adjudicatory Hearing?      

	4. 
	What preparation did the CM and SAAG complete for this hearing?      

	5. 
	What was the outcome of this hearing?      

	6. 
	What were the circumstances that brought this matter before the court?

     


Motion / Extension Hearing

	1. 
	What is the primary function of this hearing and is the hearing referred to by any other name in your county?      

	2.  
	Who attended this hearing and what was their role/function in the court process?

     

	3. 
	Was there a Permanency ruling made at this hearing; and if so, what was the ruling?      

	4. 
	What preparation did the CM and SAAG complete for this hearing?      

	5. 
	What was the outcome of this hearing?      

	6. 
	What were the circumstances that brought this matter before the court?

     


Termination of Parental Rights

	1. 
	What were the circumstances that brought this matter before the court?      

	2.  
	Who attended this hearing and what was their role/function in the court process? 

     

	3. 
	How long has this child been in placement and has an adoption resource been identified?      

	4. 
	What preparation did the CM and SAAG complete for this hearing?      

	5. 
	What was the outcome of this hearing?      


	The Family Plan

	Purpose
	The purpose of this activity is to identify the link between a family’s assessment and the Family Plan.

	CFRS
	Safety Outcome 2: Children are safely maintained in their homes whenever possible and appropriate.  

Performance Item 3: Services to family to protect children in the home and prevent removal or re-entry into foster care.

Purpose of Assessment: To determine whether, during the period under review, the agency made concerted efforts to provide services to the family to prevent children’s entry into foster care or re-entry after a reunification.

	
	Well-Being Outcome 1: FAMILIES HAVE ENHANCED CAPACITY TO PROVIDE FOR THEIR CHILDREN’S NEEDS.

Performance Item 18: Child and family involvement in case planning (case file and interviews with caseworker, parent(s), child, foster parent(s), service providers)

Purpose of Assessment: To determine whether, during the period under review, concerted efforts were made (or are being made) to involve parents and children (if developmentally appropriate) in the case planning process on an ongoing basis.

	Supervisor/ Training Coordinator
	It is critical for the trainee to understand that family participation increases the family’s commitment which leads to a greater likelihood of success.

· Review the above CFSR Outcome with the trainee and emphasize the importance

· Arrange for the trainee to observe an experienced worker (preferably the field practice advisor) negotiate a Family Plan with the family.

· The trainee should be familiar with the case prior to the observation.

· Emphasize to the trainee the importance of family participation in the planning for change.

Note:  If the trainee has not had the opportunity to observe a Family Planning Meeting, select a case record that clearly documents the planning process with the family and justification for goals and steps.

	Trainee
	Your supervisor/training coordinator or field practice advisor will arrange for you to observe a Family Planning meeting.

· Review any available case material: Risk Assessment, Safety Assessment and Plan, Basic Information Sheet - Form 450.

· Familiarize yourself with any resources the department may offer to assist the family.

· Ask the case manager for clarification on any questions you might have about the family or the resources.

· Observe the family planning meeting.

· Complete the Family Plan Worksheet and review with your supervisor/training coordinator or field practice advisor. 


The trainee has completed the worksheet, demonstrated satisfactory comprehension of the subject and received feedback from the supervisor/training coordinator and/or field practice advisor. 

______________________________________________________________________________________

Trainee


Date

______________________________________________________________________________________

Field Practice Advisor


Date

______________________________________________________________________________________

Supervisor/Training Coordinator


Date

Family Plan Worksheet

	1. 
	How did the Safety Plan and the Family Plan differ?      

	2.  
	Identify the strengths and resources of the family and indicate how they were utilized in the Family Plan.      

	3. 
	Describe how the agency made a concerted effort to provide services to the family to prevent removal or re-entry into foster care.      

	4. 
	Describe how the case manager engaged the family in the planning process?

     

	5. 
	Describe the family participation in the Family Plan goals/steps and their level of commitment to completing the Family Plan.      

	6. 
	Describe your feelings about what you observed?      


	Prevention of Unnecessary Placement Program - PUP

	Purpose
	The purpose of this activity is for the trainee to demonstrate the knowledge of program requirements by completing a PUP packet for staffing.

	CFSR
	Well-Being Outcome 1: FAMILIES HAVE ENHANCED CAPACITY TO PROVIDE FOR THEIR CHILDREN’S NEEDS.

Performance Item 17: Needs and services of child, parents, and foster parents (case file and interviews with caseworker, child, parent(s), foster parent(s), service providers, guardian ad litem)
Purpose of Assessment: To determine whether, during the period under review, the agency made concerted efforts to assess the needs of children, parents, and foster parents (both at the child’s entry into foster care [if the child entered during the period under review] or on an ongoing basis) to identify the services necessary to achieve case goals and adequately address the issues relevant to the agency’s involvement with the family, and provided the appropriate services.

	Supervisor/ Training Coordinator
	The supervisor/training coordinator or field practice advisor should demonstrate where in GA Shines this information would be recorded.
Identify a case that needs PUP services to reduce the risk contributing to child maltreatment.  If an active case is not available then select a case record that has clearly documented the information needed to properly staff a family for PUP 

Review the above CFSR Outcome with the trainee and emphasize the importance

· Provide the trainee with the case information needed to properly staff a case for PUP funding.

· Ensure the trainee has access to the CPS policy manual reference.

· Provide the trainee with the local protocol for presenting case for PUP funding.

· Answer questions and clarify any misconceptions the trainee expresses.

· The supervisor/training coordinator or field practice advisor should have the trainee present the case per local protocol.

· For situations where the trainee has reviewed an existing case, have the trainee present the request in a mock staffing

	Trainee
	Your supervisor/training coordinator or field practice advisor will provide you with a case needing PUP services.

· Review your CPS policy manual 2107.15-25 and FC policy 1016.34.

· Complete the PUP worksheet first.

· Present the case per local protocol for funding.

· Ask your supervisor/training coordinator or field practice advisor for clarification of any questions you may have.


PUP Worksheet 

The trainee has completed the worksheet, demonstrated satisfactory comprehension of the subject and received feedback from the supervisor/training coordinator and/or field practice advisor. 

________________________________________________________________

Trainee
Date

________________________________________________________________

Field Practice Advisor
Date

________________________________________________________________

Supervisor/Training Coordinator
Date

	PUP Worksheet

	1. 
	Describe the financial crisis the family is experiencing.       

	2.  
	Describe the unavoidable circumstances contributing to this crisis.       

	3. 
	Is the family’s difficulty chronic and reflecting a lifestyle of crisis?       

	4. 
	Describe how the family will maintain the changes once PUP is utilized.      

	5. 
	Describe the requested PUP services and how they will stabilize the family and reduce the significant risk of maltreatment.      

	6. 
	Review a PUP file in GA Shines.


	Policy Exercise

	Purpose
	Trainee should be familiar with using his/her manual so that he/she can locate specific policy cites.  Even after years of practice, it is common for case managers to refer to his/her manual for guidance as opposed to practicing from memory.  It is important for case managers to master the skill of correctly applying corresponding policy to their practice.

	Supervisor/Training Coordinator
	Review this activity to ensure that the trainee has demonstrated the ability to locate specific policy citations.

This is an open book exercise and the trainee SHOULD use his/her policy manual in completing the questions.
· Trainees should be cautioned that this is an individual activity and sharing or obtaining answers from coworker is not allowed.

· All trainees that will be performing any CPS function must complete this activity.

· The activity score will be reflected in the Certification justification.

· Each question carries the value of 2 points.

· Questions with multiple parts to the answer must be correctly answered to receive credit.

NOTE: This activity can be performed at any point during field practice, but must be completed by the end of the final week so that the field program specialist or supervisor/training coordinator can review and score the trainees’ answers.    

	Trainee
	Using a current CPS Manual complete the following policy questions:
· Questions and answers are current with MT 06-03.

· This is an individual activity and sharing or obtaining answers from coworker is not allowed.

· Indicate the policy reference where the answer was obtained and complete the requested information.

· The activity score will be reflected in the certification decision.


The policy exercise has been reviewed with the trainee: Score ______________

________________________________________________________________

Trainee
Date

________________________________________________________________

Field Practice Advisor
Date

________________________________________________________________

Supervisor/Training Coordinator
Date

	CPS Policy Exercise Reflects MT 06-03 and CL 2007-03

	1. 
	Policy Reference

     
	What is the goal of Child Protective Services (CPS)?

     

	2. 
	Policy Reference

     
	When is a statewide and nationwide CPS alert form completed and how is it activated?

     

	3.  
	Policy Reference

     
	What is a Child Fatality/Serious Injury Report, and under what circumstances is the form completed?

     

	4. 
	Policy Reference

     
	All investigations require the completion of: 

     

	5. 
	Policy Reference

     
	What information must be contained in the determination letter to the parent/guardian at the conclusion of the investigation?

     

	6. 
	Policy Reference

     
	The provision of protective services is possible through legal bases of Federal and state laws.  Identify and list these laws.

     

	7. 
	Policy Reference

     
	In policy, the delivery of Child Protective Services is characterized by a number of distinctive elements. There are three distinctions that are particularly important, detail the three principal characteristics.       

	8. 
	Policy Reference

     
	Define the term “deprived child” as defined based on Georgia law O.C.G.A. 15-11-2. 

     

	9. 
	Policy Reference

     
	Define the term mandated reporter and give examples.

     

	10. 
	Policy Reference

     
	Define the term neglect.

     

	11. 
	Policy Reference

     
	What is meant by response time?

     

	12. 
	Policy Reference

     
	Define risk and safety.

     

	13. 
	Policy Reference

     
	What is a screened-out referral?

     

	14. 
	Policy Reference

     
	Define the terms substantiated and unsubstantiated.

      

	15. 
	Policy Reference

     
	What are the two case determinations made at the conclusion of each investigation?

     

	16. 
	Policy Reference

     
	Not invoking the authority and protection of the court, when a child is in an unprotected situation, may constitute a failure to adequately protect the child and      

	17. 
	Policy Reference

     
	A reasonable diligent search is required by law to identify those individuals who may be considered a resource for placement or custody of a child.  At a minimum, the SSCM conducts the search by identifying the following individuals in the child’s life:

     

	18. 
	Policy Reference

     
	Who may file a deprivation complaint requesting authority of a child or requesting that custody of a child be transferred to another party?

     

	19. 
	Policy Reference

     
	Define the following term: 72-hour hearing

     

	20. 
	Policy Reference

     
	Define the following term: Adjudicatory (10-day) hearing

     

	21. 
	Policy Reference

     
	Define the following term: Dispositional hearing

     

	22. 
	Policy Reference

     
	Define the following term: Protective Orders

     

	23. 
	Policy Reference

     
	What are the time limits of Juvenile Court Orders?

     

	24. 
	Policy Reference

     
	The burden in a reasonable efforts determination is on the department.  Attach a copy of the      , which includes the Reasonable Efforts list, to a deprivation complaint filed at Juvenile Court.

	25. 
	Policy Reference

     
	The department       have authority to remove a child without the written consent of the parent/legal custodian or the approval of the court, except in short-term emergency care situations.

	26. 
	Policy Reference

     
	Take a case back to court when:      


	27. 
	Policy Reference

     
	What is required to return physical and/or legal custody of a child to the parent?

     

	28. 
	Policy Reference

     
	What are the four intake decision options for a CPS report?       

	29. 
	Policy Reference

     
	What is the mandated response time for a report that a child is born to a mother who already has a child in placement?

     

	30. 
	Policy Reference

     
	Describe the procedure for reports of a newborn to parents with CPS history but without a currently active CPS or placement case.

     

	31. 
	Policy Reference

     
	Identify the systems that must be taken to check history on reports of child maltreatment.

     

	32. 
	Policy Reference

     
	What is the response time for notifying law enforcement of a report?

     

	33. 
	Policy Reference

     
	A CPS investigation is completed within_____days of the date the report was received?

     

	34. 
	Policy Reference

     
	Define Immediate Short-Term Emergency Care?  
     

	35. 
	Policy Reference

     
	When does assessing safety begin?

     

	36. 
	Policy Reference

     
	What and who are collateral contacts?  At a minimum, how many collateral contacts are required to complete a CPS investigation?

     

	37. 
	Policy Reference

     
	Identify and describe the different case determinations indicating risk finding: 

     

	38. 
	Policy Reference

     
	How are the monthly contact requirements established in Family Preservation?

	39. 
	Policy Reference

     
	What is the time limit for the department to take physical custody of a child when a physician has taken physical custody of a child, the child is ready for release and the court has transferred custody of the child to the department?      

	40. 
	Policy Reference

     
	The       passed legislation known as the Safe Place for Newborns Act. 

	41. 
	Policy Reference

     
	An assessment of the family’s       is completed during the structured narrative portion of the risk assessment during the investigation.  The identified family       are to be utilized as anchors to assist the family in reducing identified risks.

	42. 
	Policy Reference

     
	Describe how and when the Family Plan is developed in Family Preservation.      

	43. 
	Policy Reference

     
	The case manager must complete a case reassessment every       days following the completion of the initial family plan, or more often as necessary, with the family.

	44. 
	Policy Reference

     
	The most common outcome for CPS Family Plans is:

     

	45. 
	Policy Reference

     
	What should be provided to the FICM when there is an open TANF and CPS cases for a family?

     

	46. 
	Policy Reference

     
	Special Investigations would include allegations of child maltreatment in the following categories:

     

	47. 
	Policy Reference

     
	Can documentation be added to a case in which there has been a death or serious injury to a child?

     

	48. 
	Policy Reference

     
	What information may be shared with parents at no charge when their child was abused in a third party setting?
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