	Orientation to Social Services Programs

	Purpose
	The purpose of this activity is to familiarize the trainee case manager with the various Social Services programs, the case continuum, and the organization flow in the local office. 

	Supervisor/ Training Coordinator
	Prior to this activity the trainee should have completed the activity. Overview of the Social Services Policy Manual.
Provide the trainee with a Social Services Manual that contains sections CPS, and Foster Care. The supervisor/training coordinator or field practice advisor should:

· describe how each program interfaces with the trainee's program. Answer any questions and clarify any misconceptions the trainee expresses.

· arrange for the trainee to interview a supervisor/case manager in Adoptions.
· review the questions on this worksheet and assure that the trainee is given sufficient information to answer the questions given
· give a brief description of each program and how those services are provided in your county
· describe how each program interfaces with the trainee's program

For example: The FC trainee needs to understand Adoption services, since the trainee may later have a FC case that is later terminated.  

· provide the trainee opportunities to observe each program area to identify location and function of each section

· provide the trainee the opportunity to observe and intake being recorded in SHINES 

· answer questions and clarify any misconceptions the trainee expresses

	Trainee
	Using your manual, the information provided by the supervisor/training coordinator/field practice advisor, and observations in each program area, complete the following:

· Read Chapter 2101 and answer CPS Worksheet
· Read Chapter 1001 and answer Foster Care Worksheet
· Interview an Adoption case manager and answer Adoption Services Worksheet
· Interview a Resource Development case manager and answer Resource Development Services Worksheet

Use the information provided by the supervisor/training coordinator/field advisor and your observations to answer the following worksheets:


 FORMCHECKBOX 
 Child Protective Services Worksheet 
 FORMCHECKBOX 
 Foster Care Services Worksheet

 FORMCHECKBOX 
 Adoption Services Worksheet 

 FORMCHECKBOX 
 Resource Development Services Worksheet 

	The trainee has completed the worksheet, demonstrated satisfactory comprehension of the subject and received feedback from the supervisor/training coordinator and/or field practice advisor. 


	

	Trainee


	Date



	Field Practice Advisor


	Date

	Supervisor/Training Coordinator
	Date




	Child Protective Services Worksheet:

	1. 
	Read Chapter 2101: What is the purpose of the Child Protective Services program?

     

	2.  
	Read Chapter 2101: What is the Statement of Good Practice Principles?

     

	3. 
	Read Chapter 2101: What is the definition of child abuse?

     

	4. 
	Identify the location and organization of the Intake section in your local office. Describe the organization:

     

	5. 
	Identify the location and organization of the Assessment/Investigation section in your local office.  Describe the organization:

     

	6. 
	Describe the process for assigning reports in the county:

     

	7. 
	Describe the options and process for the disposition of an investigation:

     

	8. 
	Identify the location and organization of the Diversion section in your local office. Describe the organization:

     

	9. 
	Describe the process for assigning reports in the county:

     

	10. 
	Identify the location and organization of the Family Preservation in your local office.  Describe the organization:

     

	11. 
	Describe the process for transferring a case for ongoing Family Preservation in the county:

     


	Foster Care Services Worksheet

	1. 
	Read Chapter 1001. What is the mission of the Foster Care Services program?

     

	2.  
	Read Chapter 1001.  What are the responsibilities of the county department?

     

	3. 
	Read Chapter 1001.  What is PL 105-89?

     

	4. 
	Identify the location and organization of Foster Care (Permanency Services) in your local office.  Describe the organization.

     

	5. 
	Describe how permanency resources are identified for a child in placement.

     


	Resource Development Services Worksheet

	1. 
	Describe the role of the Resource Development Case Manager in your county?

     

	2. 
	Identify who provides services, recruits and trains foster parents.

     

	3. 
	Describe the recruitment and certification process for the foster parent.

     


	Adoption Services Worksheet

	1. 
	What is the purpose of the Adoption Services program?

     

	2.  
	When does the case for child in foster care become an adoption case?

     

	3. 
	Describe how adoption resources are identified for a child freed for adoption.

     

	4. 
	What is a child with special needs?

     

	5. 
	How is the Adoption program organized in your county?



	6. 
	Identify who handles recruitment, provides services to the child, adoptive parents, and foster parents, post-placement services, etc.
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