
Keys to Child Welfare Practice Series 
Week 1
Field Practice (includes orientation to county office)

Week 2
Keys classroom training 




(Includes Tablet PC Training) 


Week 3
Field Practice, 

                                       
Online Training:  

· How to Use the Training System (formerly “Computer Concepts”)

· Roadmap to Successful Online Training

· New Worker Orientation to DHR/DFCS   

· Introduction to Child Welfare Services

· CPS Intake


Week 4
Keys classroom training  
Week 5
Field Practice

                                       
Online Training:  CPS Investigations 


Week 6
Keys classroom training,  

           


Keys Knowledge Assessment 


Note: County Directors have an option to provisionally certify trainees once they successfully complete the 6-week “Keys” training sequence.  Trainees who are waived from classroom training must take the Keys Classroom Knowledge Assessment and answer at least 70% of the questions correctly in order to achieve provisional certification
Child Protective Services Track
5 days 

Online Training:  CPS Ongoing

Field Practice

5 days              Child Protective Services:  Process, Practice and Policy (classroom training),

                                       CPS Knowledge Assessment (in class) 

(A score of 70% or higher is required.)
5 days  
Field Practice, Certification Field Based Observation, 

Certification Record Review, Certification decision

Foster Care Services Track  
10-15 days 
Online training:  Foster Care Policy



Field Practice

5 days             Foster Care Services: Process, Practice and Policy (classroom training),

Foster Care Knowledge Assessment (in class), 

(A score of 70% or higher is required.)

 5 days 
Field Practice, Certification Field Based Observation,

Certification Record Review, Certification decision

Adoption Track 
*CM must complete Foster Care certification as a pre-requisite to the following. 

5 days

Adoption Field Practice
4 days              Child Assessment & Preparation (CAP) Classroom training,



Adoption Knowledge Assessment (in class), 

(A score of 70% or higher is required); certification decision 

*Please note the training sequence will change in April 2008.  More info to come!
Contact Adell Moore at asmoore@dhr.state.ga.us regarding certification of your staff.
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